4

TRANSFORMER

.I} L2 Ib"--} L15 IV---I}

~N

[ [Logits]] =

F

O

Q

g

v

\ ¢
Probability

INPUT e (-
: . |q
Clinical Retinal [D
Query Evidence
i DISCREPANCY
Softmax A

Token

JSD=0.45

Softmax

Distribution Divergence:

b

Probability

HHHHH

»

\ } Token

Y

JSD(Pctx ” Pnoct)J

'/

Logit Shift

Lctx - Lnoctx

1/ 1

Question
+Evidence

ILN(hnoctx)lz

DEVIATION
Hidden States Grid
L1 ,\ .
L2 [ - - l
: :
. -
L32 , - -
L L1 L2 L16 === L32
g A
8
2
o) /
Q
>
©
g Ddev =2 |LN(hctx) - LN(hnoctx)|2
© "T1 L2 L6 - 132
L1
L2 -
; 4
L32 ]
L1 L2 L16 L32
i Cumulative Distance:

L8 Projection L16 Projection L32 Projection

KL(PS ” Pﬁnal)
=1.2
Final Laye

Probabllity

. . 4
KL(P Pﬁnal) 1.8

1)final

Token

KL(P early P final)

KL(Pyg |l Pgpa)=0.3

Layer-wise KL Divergence:

e Triage Engine \
4 N | Risk —| Safe |»]Accept .
ﬁ - Recommendation
Detector
Feature Unsafel
Fusion E-Conflict|sfyomy oo oo
ed €
g ) Subtype
\ Triage ~a E-Gap |» Evidence
Request /
i INCOHERENCE |




